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This report provides a comprehensive account of the early childhood setting’s quality of provision. 
A summary report offering an overview of the inspection judgements and main inspection findings 
is available at www.oes.gov.ky/education-institutions. 

Little Trotters Farm & Nursery School March 2026



Little Trotters Farm & Nursery School March 2026



 

Little Trotters Farm & Nursery School March 2026

Little Trotters Farm & Nursery School



Little Trotters Farm and Nursery School is located on Columbus Close, just off Walker's Road in George 
Town and provides early childhood education for children aged eighteen months to four years old. At the 
time of inspection, there were 81 children on roll. The largest nationality represented was Caymanian, with 
40 Caymanian children enrolled. A range of other nationalities was represented, reflecting a diverse 
community of families. Children were organised into three classes, Turtle, Stingray and Iguana, named after 
animals of cultural significance to the islands. The centre's hours of operation are 7:30 AM to 5:30 PM.  

The centre followed the Cayman Islands Early Years Curriculum Framework, with learning experiences 
designed around the key areas of exploration, communication, well-being and respect. Little Trotters offersa 
distinctive learning environment in which indoor  and outdoor spaces are thoughtfully integrated to 
encourage curiosity, creativity and independence. Children benefit from rich, authentic experiences 
including gardening, caring for animals, baking, music and imaginative play, all of which supported the 
development of early skills and a deep appreciation for the natural world. 

A stable and highly experienced staff team contributed significantly to the centre's warm and purposeful 
atmosphere. Staff retention was notably high, with a number of members of the team having served the 
centre for an extended period of time. This continuity fostered strong relationships with families and created 
a nurturing community in which staff knew the children well and actively supported their development 
during the earliest stages of their educational journey. Leaders are confident and reflective and alongside 
the Advisory Board, they make continuous improvements while holding true to their guiding phrase - "We 
cherish childhood". 

 

   Excellent

   Excellent

   Excellent

   Excellent

The educational seting has achieved its second consecutive good or better rating and as a result, 
will be inspected within 4 years.

Little Trotters Farm & Nursery School March 2026

January 2019

May 2024

March 2026

May 2021



   Excellent
   Excellent

Excellent

   Excellent
   Excellent

   Excellent

  
  

  

  
  

  

      N/A

      N/A

   Excellent

   Excellent

   Excellent

 N/A

 N/A

  

  

  

Little Trotters Farm & Nursery School March 2026

   Excellent
   Excellent

  

  

   Excellent

   Excellent

   Excellent
   Excellent
   Excellent

   Excellent
   Excellent

   Excellent

   Excellent
   Excellent

   Excellent

Excellent

   Excellent



   Excellent

   Excellent

   Excellent

   Excellent

   Excellent

   Excellent

   Excellent

  

  

  

  

  

  

  

Little Trotters Farm & Nursery School March 2026

   Excellent

   Excellent

   Excellent

   Excellent

   Excellent

   Excellent

   Excellent



• The centre provides a highly positive and responsive learning environment where children feel valued, 
secure and motivated to participate in learning experiences. 

  
•  Learning spaces are well organised, inviting and thoughtfully resourced with a rich variety of high-quality 

materials that encourage exploration, creativity and independence, supporting strong progress in 
children's learning and development. 

  
•  A strong culture of respect, belonging and inclusion is evident throughout the centre, where diversity is 

recognised and celebrated and all children are supported to participate meaningfully in the programme. 
  
• Staff respond sensitively to the needs of all children, using everyday and incidental interactions and 

experiences as opportunities to support children's communication, thinking, problem-solving and 
self-regulation. 

  
• Staff work collaboratively with families and relevant specialists to ensure appropriate supports and 

strategies are in place to promote positive outcomes for each child. 
  

 

•   Formalise teacher performance management to include teacher observations and feedback. 
  
•   Ensure leaders and staff have intentional and purposeful opportunities to not only share their practice, but 

also to learn from other educational institutions. 
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Children's attainment in the Cognitive domain was judged as excellent. Data demonstrated that children 
were developing at age-appropriate expectations across the centre. Skills of early numeracy were evident 
in daily experiences as children confidently applied counting in meaningful contexts. For example, children 
counted “magic” sequins they discovered on the playground, counted crackers on their snack plates and 
counted backwards as they ate them. They also counted chickens in the chicken coop and used early 
calculations to determine how many chickens should have been inside the coop rather than in the outside 
enclosure. In the Stingray class, children demonstrated understanding of the life cycle of a butterfly and 
could describe stages such as the caterpillar and chrysalis. Children also represented their knowledge 
creatively by producing artwork that illustrated the stages of a butterfly's life cycle. Throughout the centre 
children used a range of technological and investigative tools to support their learning including a periscope 
on the pirate ship, binoculars, magnifying glasses, construction tools, brushes, kitchen utensils, shovels and 
buckets. Children used these resources to investigate their environment and demonstrated curiosity and 
independence in their learning experiences. Even the youngest children in the Turtle class demonstrated an 
emerging awareness of their physical needs and were able to communicate feelings such as tiredness and 
hunger.  

Children's progress in the Cognitive domain was judged as excellent. Children with Learning Support Plans 
were making excellent progress towards their individual targets and were increasingly able to participate 
independently in learning experiences. In the Iguana class almost all children were developing phonemic 
awareness through the explicit teaching of Jolly Phonics as the number of letters and sounds they 
recognised increased over time. Children progressed from exploring materials freely to designing their own 
investigations. In the mud kitchen they created recipes and experimented with the amount of sand and 
water needed to achieve different consistencies. They also mixed substances in cups to make “potions” 
and discussed how colours might change when combined. During Jolly Phonics activities, children painted 
Rainbow Rocks and predicted what would happen when different colours were mixed. Children also 
demonstrated developing reasoning skills when estimating time. For example, when the teacher asked if 
they needed one more minute or two minutes to finish their snacks, children carefully looked at how much 
food remained before deciding they needed two minutes to complete eating. Across the centre, children 
showed increasing independence in making healthy choices, including deciding whether they needed to 
rest during nap time or engage in physical activity outdoors instead. 
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Attainment in the Social Emotional domain was judged as excellent. Almost all children had developed an 
age-appropriate positive sense of self, demonstrating a clear understanding of boundaries and acceptable 
behaviour. Only occasional reminders were required from adults to support turn taking when children 
played with or alongside their peers. Additionally, almost all children recognised that their actions affected 
others, with even the youngest children in the Turtle class showing emerging empathy when a child 
became unwell and another went to comfort them, reflecting the strong sense of community and mutual 
care within the group. Furthermore, almost all children collaborated effectively, sharing resources with 
ease, while older children were recognising unacceptable behaviours and were developing self confidence 
to respond appropriately. For example, older children independently managed turn taking whilst balancing 
on the tyres, adjusting their behaviour accordingly to avoid conflict. Almost all children coped well with 
challenge. For example, in the Turtle class children persevered with wooden animal puzzles and in the 
Iguana class the children were explicitly taught how to be resilient during the ''Roaming the Rock Pool'' 
activity. 

Progress in the Social Emotional domain was judged as excellent. Assessment data and classroom 
observations showed that all children consistently demonstrated expected progress in line with 
developmental norms and outcomes. Almost all children were learning how to care for animals and plants 
at the setting and were gaining an awareness of environmental practices such as reusing and recycling. 
Additionally, almost all children were able to explore, process and interpret information received through 
multiple senses, supported by the rich and stimulating outdoor environment, in which all children had the 
opportunity to observe butterflies and bugs, play in the mud kitchen and hunt for magic sequins and shells 
in the garden. In addition, almost all children were developing an appreciation of Caymanian endemic 
species, through the purposeful integration in lessons. Children also developed age-appropriate 
understanding of world cultures and religions through active participation in diverse religious and cultural 
celebrations. For example, in the Turtle class children painted Cayman parrots and played with Blue Iguana 
themed resources, and in the Stingray class, almost all children participated respectfully in a daily thank 
you song. 

 Excellent
 Excellent
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Attainment in Communication and Language was judged excellent. Almost all children listened attentively to 
stories and videos, often sustaining concentration for extended periods and responding appropriately to 
questions. For example, in the Stingray class, children watched a video on the life cycle of a butterfly and 
recalled complex vocabulary such as chrysalis, metamorphosis, and proboscis. Across the setting, almost 
all children demonstrated excellent book-handling skills and familiarity with a range of books, confidently 
recounting well-known stories. In the Turtle class, reading together was a preferred indoor activity for most 
children throughout the day. Almost all children communicated verbally and non-verbally with confidence, 
and children spoke with increasing fluency and clarity through natural learning conversations embedded in 
classroom practices. For instance, while exploring Jello in the Turtle class, a child explained that “the giraffe 
was wearing a band aid because he had scratched his knees,” demonstrating expressive language and 
imaginative thinking. Children also engaged enthusiastically in self-expression through music and 
movement, such as in the Stingray class where they followed instructions to the “Butterfly” song and 
enjoyed dressing up as butterflies and making caterpillar and butterfly food. 
  
Progress for Communication and Language was judged as excellent. Almost all children had the 
opportunity to develop writing skills at their own pace, with mark making activities available indoors and 
outdoors. For example, in the Iguana classroom, stations were set up for the children to write on mini 
whiteboards with a few children demonstrating the tripod grip. Outdoors, all children engaged in mark 
making on the blackboards in the garden, with older children being guided in writing numbers accurately. 
Across the setting, all children expressed themselves through a variety of art media. In the Iguana class, the 
children painted rainbow rock art during their Jolly Phonics session, while in the Turtle class, children 
painted parrots and decorated them with feathers, clearly describing their creations and showing pride in 
their work. In the Iguana class, while feeding the animals, the children demonstrated active listening and 
processed complex information on a wide range of topics, including careful handling of the animals, feeding 
instructions and care for the environment. In addition, the children shared personal experiences and 
confidently communicated good animal handling skills with their peers.
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Children's attainment in Physical development was judged as excellent. Almost all children met or exceeded 
age-related expectations, demonstrating well-developed fine and gross motor skills across a wide range of 
purposeful indoor and outdoor learning experiences. Indoors, children showed secure eye-hand 
coordination, refined dexterity and increasing grip strength as they manipulated a variety of tools and 
materials. They confidently used plastic knives to make caterpillar smoothies, spatulas to spread glue, 
cookie cutters to create shapes, paintbrushes for mark making, kinetic sand and loose parts to strengthen 
finger control and precision. In the Iguana class, children further refined fine motor skills as they dressed 
and undressed dolls, fastening and unfastening clothing with growing accuracy. Outdoors, children 
demonstrated strong core stability, balance and coordination as they climbed, balanced, swung, raked 
leaves using child sized equipment and pushed, pulled and rode wheeled toys with well-developed spatial 
awareness and consideration for others. They also showed increasing physical independence during 
practical tasks such as gardening and daily routines.  
  
Children's progress in Physical development was judged as excellent. Assessment information and 
classroom observations showed that almost all children made rapid and sustained gains from their starting 
points in fine and gross motor development. Teachers used a range of assessment tools, including 
checklists and learning journals, giving them a comprehensive picture of each child's growth and enabling 
targeted, effective teaching strategies. In the Turtle Class, children who initially struggled with manipulation 
tasks made strong progress, now using tools and utensils with improved grip strength, control and eye-hand 
coordination. In the Stingray Class, children showed increasing accuracy when handling small creative 
tools, demonstrating clear gains in precision and dexterity. Children in the Iguana Class continued to refine 
fine motor skills, showing advanced dexterity and finger isolation when using writing tools. Across the 
centre, children steadily strengthened core stability, balance, coordination and spatial awareness through 
increasingly challenging outdoor activities. Teachers also noted a seamless progression of skills from using 
larger materials to completing intricate tasks such as using tweezers and puzzles. Children demonstrated 
growing physical independence during daily routines, reflecting their growing control, confidence and 
stamina. High-quality, well-planned provision ensured strong, continuous progress in essential physical 
skills.
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Social emotional learning was judged as excellent. Almost all children demonstrated consistently positive, 
respectful behaviour, enabled by calm, purposeful learning environments. Children responded to classroom 
rules and expectations, showing a growing ability to regulate their own behaviour with minimal adult 
intervention. Almost all children were able to manage their feelings effectively as staff actively supported this 
through the explicit teaching of perseverance, resilience and problem-solving strategies. For example, in the 
Turtle class, staff encouraged children to be independent and to keep trying when faced with challenges, 
offering guidance and emotional reassurance when needed. This approach enabled children to develop 
confidence in their own abilities whilst understanding that support was available if needed. Additionally, 
across the setting, children were observed using a range of coping mechanisms, such as taking deep 
breaths, seeking comfort from a trusted adult or using calm down spaces appropriately. Children formed 
healthy attachments with staff, which fostered a sense of belonging and encouraged children to take 
appropriate risks in their learning. Interactions between children and staff were warm, respectful and 
characterised by mutual trust, which contributed to a nurturing atmosphere where children felt secure, 
confident and motivated to learn. Through these positive relationships and the consistent modelling from 
staff, children developed the social and emotional foundations necessary for successful learning and 
personal development. Consequently, almost all children engaged positively with one another, 
demonstrating cooperation, turn-taking, an increasing awareness of how their actions affected others and 
emerging advocacy for acceptable behaviour.

   Excellent

   Excellent
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Children's understanding of and appreciation for culture, religion and the environment was judged as 
excellent. Appreciation of Caymanian culture was strongly promoted across the centre. Children recognised 
and discussed national symbols such as the Cayman Islands flag, national bird and the Blue Iguana, 
showing clear awareness of their heritage. In the Stingray Class, children engaged with a stuffed Cayman 
parrot and plastic butterflies, demonstrating curiosity and respect for local wildlife. Books, displays and 
visual prompts related to features of the Cayman Islands reinforced cultural identity and belonging, while 
daily singing of the National Song deepened children's connection to national traditions. The annual Culture 
Day further broadened children's understanding of global customs and supported the centre's commitment 
to celebrating diversity. Children also demonstrated an emerging appreciation for religion. Verses from 
various religions including Buddhism and Christianity were displayed throughout the centre and children 
participated respectfully in a thank you song, reflecting its ethos of non-denominational gratitude. Regular 
exposure to a range of world religions and cultural experiences expanded children's awareness and helped 
them recognise and respect diverse beliefs in the wider community. Pictorial evidence and newsletters 
captured this rich exposure, showing children's engagement with celebrations including Christmas, Diwali, 
Chinese New Year and Japanese Shinto shrine traditions. Children's environmental awareness was strong. 
They confidently shared knowledge about caring for butterflies and other animals and used recycled 
materials outdoors, modelling sustainable practices and creative reuse.

• The centre should continue to build on the foundation of environmental issues by making conservation 
practices even more visible and embedded across daily routines and learning experiences. 

  
 



Teaching was judged as excellent. Teachers' planning and strategies were thoughtfully constructed to 
ensure that every child's needs were met with precision and care, creating purposeful and inspiring learning 
experiences. Effective rules and routines were embedded, which supported a calm learning environment 
where children had freedom to explore while respecting set boundaries. Transitions throughout the day 
were seamless and were designed to support emotional regulation, eliminating unnecessary wait times. 
Teachers' expert understanding of how young children learn informed each decision, enabling them to 
design lessons that were both developmentally sound and inspiring. Whether encouraging numeracy 
through discreet prompts placed around the playground or positioning art activities in the fashion of 
Michelangelo's Creation of Adam beneath tables to strengthen upper-body muscles, teachers used their 
knowledge to enrich learning in ways that were imaginative, yet challenging. Across all age groups, there 
was a good balance between adult-directed learning, such as focused small-group sessions and circle 
times, alongside child-initiated exploration. This was particularly evident in the outdoor environment where 
children's curiosity naturally flourished. The environment itself was arranged with notable expertise: from 
mud kitchens, wagons and carefully placed touches that encouraged exploration, collaboration, 
experimentation and problem-solving. These spaces supported excellent progress by inviting children to 
test ideas, persevere and engage their imaginations. The quality of adult-child interactions was consistently 
strong. Teachers held high expectations for all children and planned with clear intent so that each child 
could meet or exceed those expectations. Warm, secure relationships fostered confident communication, 
collaborative problem-solving and creative thinking. Through this supportive climate, children developed a 
robust sense of independence, high self-esteem and a well-anchored sense of identity.

   Excellent
   Excellent
   Excellent

Learning was judged as excellent. Children consistently demonstrated positive attitudes, approaching each 
experience with curiosity, confidence and a strong sense of agency. They drew on prior knowledge with 
ease, making meaningful links that deepened understanding and helped new concepts take hold. Everyday 
moments became authentic opportunities for consolidation, such as counting crackers at snack time or 
calculating the number of chickens in the coop. These practical applications made learning relevant and 
purposeful. Children frequently connected ideas across different areas of learning, using tools and materials 
imaginatively to extend their thinking. They initiated their own activities, often transforming familiar resources 
into opportunities for exploration, shaving chalk with spoons to mix new colours or inventing group games 
like “The Holding and Letting Go Game,” where they experimented with forces and created their own rules. 
Such moments reflected a learning culture where experimentation, adaptation and perseverance were 
encouraged and celebrated. They also showed themselves to be self-aware learners, articulating their 
achievements and taking pride in their progress. Their reflections, shared with peers and adults, highlighted 
growing confidence and independence. As they moved through the environment, their critical thinking was 
evident in the questions they asked, the decisions they made and the thoughtful ways they approached 
challenges. Children were highly engaged in their learning journeys. The environment supported this 
engagement by offering rich opportunities for exploration, meaningful connections and joyful discovery.
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Assessment was judged as excellent. Staff used ongoing formative observational assessment to 
consistently track children's development and identify precise next steps. Through daily interactions and 
high-quality observations, teachers gathered meaningful information about what children knew, understood 
and could do. The effective use of an assessment platform supported this process, with staff regularly 
capturing learning moments and analysing them to inform planning. Monthly assessment printouts further 
strengthened teachers' ability to adapt activities and the learning environment to meet individual needs. 
Records of observations and documentation of learning were of a high standard. Learning journals, 
checklists and observation notes were well-organised, detailed and insightful, clearly illustrating children's 
progress over time. Pictorial evidence and learning stories captured significant achievements across areas 
of development. Staff used this documentation purposefully to tailor teaching, ask targeted questions and 
prompt children to recall prior learning and explain their thinking. Children were also encouraged to engage 
in simple forms of self-reflection, sharing their achievements during conversations with staff. Teachers 
skilfully supported children in talking about what they had learned and what they wanted to try next, helping 
them develop early reflective skills and ownership of learning. Partnerships with families and external 
agencies contributed positively; however, adopting a more consistent and systematic approach to parental 
input in assessments would further strengthen each child's holistic learning profile.

• Ensure there is a systematic approach to including relevant parent observations in assessments to ensure 
a comprehensive view of each child's learning and development. 
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Curriculum quality was judged as excellent. The setting followed the Cayman Islands Early Years Curriculum 
and was thoughtfully planned, broad, balanced and fully inclusive. It was further enriched through hands-on 
learning, outdoor exploration and strong connections with the local community and natural environment, 
which enabled all children to enhance fine and gross motor skills, whilst also offering rich learning 
opportunities to engage with Caymanian culture. The curriculum was underpinned by a strong child-centred, 
play-based rationale, with an appropriate balance between child-initiated exploration and purposeful 
teacher-led learning. The versatile classroom environments were intentionally designed to promote free 
exploration, support the development of children's ideas and capture their interests through a thematic 
approach. Staff consistently assessed children's needs, strengths and developmental stages, adapting the 
curriculum to ensure that all children were appropriately challenged and supported. Additionally, leaders 
regularly reviewed and evaluated the curriculum, using input from key stakeholders, to ensure that it 
remained dynamic and responsive. Caymanian heritage, world cultures, religious observances and 
environmental awareness were meaningfully embedded throughout as the children engaged in intentional 
learning experiences such as singing the National Song and exploring diverse religious celebrations, such as 
Diwali, Yom Kippur and Christmas. In addition, children took part in cultural days and environmental 
initiatives, such as recycling and had the opportunity to feed and care for the animals and plants at the 
setting. These experiences were further enriched by visits from community helpers, which enabled the 
children to make meaningful connections with the wider community and deepen their understanding of 
community roles. Additionally, there was a clear focus on curriculum progression and, as a result, all 
children were well prepared for the next stage of their education. 
  

 

• Further embed wider links with the community such as incorporating more visits to local heritage sites and 
other culturally significant locations for the older children. 

  
 

   Excellent
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Health and safety were judged as excellent. Effective procedures and systems were in place to ensure the 
safety and well-being of all children and active supervision was consistently evident across the setting. The 
child safeguarding policy and procedures were effective, with all staff secure in their knowledge of child 
protection practices. Both the indoor and outdoor environments were maintained to an exceptionally high 
standard, remaining clean, well organised and safe through comprehensive daily checks and routine 
cleaning schedules. In addition, termly updated maintenance records supported the centre's systems and 
ensured that equipment was regularly monitored and kept in safe working order. Additionally, thorough risk 
assessments were carried out for activities and staff were fully briefed on any potential hazards, enabling 
them to take proactive measures to minimise risk and maintain a safe learning environment. Children were 
also supported in developing an understanding of how to keep themselves safe through the personal safety 
curriculum, which was adapted in a bespoke and developmentally age-appropriate way. The promotion of 
healthy lifestyles was embedded throughout the setting's daily practice, with children encouraged to make 
nutritious choices, participate in regular physical activity and enjoy adequate time for rest, outdoor play and 
overall well-being. Opportunities such as caring for the animals and plants at the setting and engaging in 
outdoor exploration further reinforced children's understanding of health, safety and responsibility. Staff 
worked closely with families to support children's independence and self-care routines, ensuring consistency 
between home and the centre. Collectively, these practices contributed to a safe and nurturing environment 
in which children were well supported to thrive physically, emotionally and socially.

   Excellent
   Excellent

Little Trotters Farm & Nursery School March 2026



• Ensure that all regulatory certifications remain up to date and that fire drills are conducted in full 
compliance with legal requirements. 

  
• Continue to embed self-regulation and conflict-resolution strategies to strengthen children's ability to 

resolve conflicts with minimal adult guidance. 
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Support and guidance were judged as excellent. Strengths across the centre were evident in the way the 
Additional Learning Support Needs (ALSN) Policy was fully embedded in daily practice, creating a shared 
sense of responsibility in which every member of staff acted as a vigilant steward of children's development. 
Staff demonstrated a strong ability to identify needs in a timely and accurate manner through assessments, 
collaboration and their expert understanding of child development. The centre served a disproportionately 
high number of children with ALSN and demonstrated exceptional skill in meeting their needs. Through 
strong practice, targeted support and an inclusive ethos, these children made excellent developmental 
progress and were fully integrated into the life of the centre. The Special Education Needs Coordinator 
(SENCO) and Deputy SENCO sustained a rigorous system of development and review of the Learning 
Support Plans and collaboration with parents and specialist service providers. This approach ensured that 
support was both proactive and responsive, allowing children to make excellent progress that was closely 
aligned with their individual pathways. Transitions for all children were thoughtfully planned and sensitively 
managed, helping them to feel secure, confident and ready for each new stage of their learning journey. 
Relationships across the centre were consistently nurturing, warm, thoughtful and supportive, creating an 
environment where children felt known, valued and understood. The regular and frequent garden play with 
all classes strengthened these relationships further as children interacted with a wider range of peers and 
adults, building trust, confidence and a sense of belonging. 

 



Leadership was judged as excellent. Leaders demonstrated an innovative and forward-thinking approach, 
charting a clear path for the future while remaining firmly anchored in the shared ethos and philosophy that 
define Little Trotters. This created a sense of continuity even as new ideas were embraced. The centre was 
intentionally inclusive, welcoming children with a wide range of needs, cultures and languages, each one 
met with the highest levels of care, respect and thoughtful provision. This commitment to inclusion shaped 
both daily practice and long-term planning. A strong focus on staff development and well-being underpinned 
the leadership approach. Staff were empowered to contribute ideas, seek support when needed and 
exercise creativity when planning for children's learning. This culture of empowerment fostered professional 
confidence and ensured that decisions were responsive to children's needs. Staff morale was high, as 
evidenced by internal measures, pre-inspection surveys and high retention rates. Formalising staff 
observations with regular, structured feedback was necessary to support staff development and managerial 
accountability. Distributed leadership was effective, with all leaders contributing to a cohesive, 
well-functioning team. Strategic oversight was strengthened by the Advisory Board, comprising two former 
parents with specialist expertise beyond education, alongside the owner and manager of the centre. This 
group provided informed guidance and robust governance, ensuring that the centre continued to grow from 
strength to strength while maintaining clarity of purpose.

   Excellent
   Excellent
   Excellent
   Excellent

Self-evaluation was judged as excellent. The development of the Self-Evaluation Form (SEF) had been 
carried out in a systematic, collaborative and comprehensive way, creating a culture where reflection and 
review were not occasional tasks but an integral part of daily practice. Staff, families and other stakeholders 
contributed meaningfully through surveys, conversations and ongoing dialogue, ensuring that the evaluation 
process remained balanced, transparent and genuinely representative of the community. The Action Plan 
was closely aligned with the SEF, allowing priorities to be clearly identified, actively monitored and adjusted 
in response to emerging needs. Evidence showed that progress was reviewed regularly and that changes 
were made thoughtfully, demonstrating a commitment to continuous improvement. Both documents were 
firmly grounded in data, ensuring that decisions consistently centred on the needs, experiences and 
outcomes of the children. The recommendation from the previous report had been fully met and leaders 
continued to move forward with an approach shaped by research, professional curiosity and a willingness to 
refine practice, enabling the centre to evolve while remaining true to its core values. Through this ongoing 
reflective cycle, the centre strengthened its capacity to evaluate itself honestly and constructively, ensuring 
that improvement was not a destination but a sustained and purposeful journey. 
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Links with parents and the community were judged as excellent. The centre maintained strong and creative 
communication systems with families, ensuring parents remained well informed and actively engaged in their 
children's learning. Regular emails, WhatsApp messages and weekly newsletters provided consistent 
updates, while checklists, reporting sessions and ongoing verbal communication kept families aware of 
children's development and progress. An open-door approach further supported accessibility and timely 
feedback for parents and carers. Leaders actively facilitated purposeful parent engagement activities, 
including parent-led storytime sessions and a planned art walk showcasing the Iguana Class art exhibition. 
These opportunities enabled families to contribute meaningfully to the life of the centre. Parent volunteers 
enhanced learning by reading with children and staff and families worked collaboratively to support next 
steps, strengthening the consistency of learning between home and the centre. The centre also benefited 
from rich community partnerships, offering children meaningful opportunities to engage with people, places 
and experiences from outside the centre. Children from other early childhood centres visited regularly to 
interact with the animals and explore the outdoor learning environment. Leaders and staff shared best 
practice with staff from other early childhood centres as they welcomed them to the centre and modeled and 
discussed their strategies. The newly developed Little Outreach programme supported more targeted 
improvements in identified early childhood centres. The centre also facilitated outreach for Jolly Phonics 
training and teacher mentorship in a number of other centres. Community helpers visited frequently and the 
centre actively participated in island events such as Stride Against Cancer and March for Jasmine. Visits 
from local farmers and One Dog at a Time provided further enriching hands-on experiences with animals, 
deepening children's understanding of community roles, empathy and care for living things.
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Staffing and the learning environment were judged as excellent. The centre benefited from a well-qualified, 
highly skilled team whose strong knowledge of early childhood education and current practices consistently 
supported high-quality provision. Leaders adopted a strategic and reflective approach to recruitment and 
retention, regularly evaluating their processes to ensure a stable, capable and committed workforce. Staff 
were deployed thoughtfully and efficiently, working collaboratively to promote children's learning and ensure 
the smooth daily operation of the setting. The learning environment was creatively designed, welcoming and 
well organised, allowing children to move confidently and independently through indoor and outdoor spaces. 
Areas across the centre were intentionally arranged to reflect children's current interests, curiosity and 
desire to investigate. Calm, comfortable spaces with soft furnishings offered opportunities for rest and 
emotional regulation, supporting children's well-being and sense of security. The centre's resources were 
purposeful, engaging and continually enhanced to match children's developmental needs. Well organised 
learning centres, rich outdoor play spaces and an extensive range of natural and open-ended materials 
demonstrated the centre's commitment to creating an environment where children would thrive. Outdoor 
areas were exceptionally well resourced with developmentally appropriate equipment and children regularly 
participated in nature activities. During these experiences, they explored the natural world, assessed risks 
safely and deepened their understanding of environmental stewardship. Such opportunities helped children 
build confidence, independence and self-esteem. Parents shared overwhelmingly positive feedback about 
the setting's environment and provision. 
  

  

 



•  Formalise teacher performance management to include teacher observations and  feedback. 
  
•  Ensure that leaders and staff have intentional and purposeful opportunities to learn from other educational 

institutions. 
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Although response rates varied across individual questions, survey responses from parents indicated a 
very strong and consistent level of confidence in the quality of provision at the centre, with every survey 
question being responded to positively by all or almost all parents. Parents reported that their children 
were making good progress in their learning and development and were achieving age-appropriate 
milestones. They also indicated that children enjoyed attending the setting and benefited from a wide 
range of play-based learning experiences that supported their development across key areas. Parents 
agreed that their children had formed positive relationships with staff and expressed strong confidence in 
the care, safety and well-being provided within the setting. Parents also expressed very positive views 
about the leadership and organisation of the centre. Almost all respondents felt that leaders had a positive 
impact on children’s achievements and created an inclusive environment where children felt valued and 
supported. Parents reported that staff were well qualified and skilled and that the centre provided 
high-quality resources and facilities that supported children’s learning effectively. All parents noted that the 
setting promoted healthy lifestyles and offered meaningful opportunities for children to explore culture, 
including aspects of Caymanian culture, religion and the environment. Communication with families and 
opportunities for parental involvement were viewed positively overall, with almost all parents indicating that 
they received useful information about their child’s progress and next steps for learning. Survey comments 
further reflected appreciation for the engaging and stimulating environment created by staff. Parents 
described the setting in particularly warm terms and commended the dedication of staff in creating a 
nurturing and memorable early learning experience for their children. A few parents described the centre 
as "magical".



Survey responses from staff indicated a very strong and consistent level of confidence in the quality of 
provision at the centre, with every survey question being responded to positively by all or almost all staff 
members. Staff overwhelmingly reported that children demonstrated positive behaviour and were 
developing the ability to manage their emotions and actions in age-appropriate ways. They also indicated 
that almost all children were making good progress across areas of learning and were achieving expected 
developmental milestones. Staff views suggested that the setting successfully fostered independence, 
enabling children to make purposeful choices in their learning within a well-balanced programme of 
adult-guided and play-based experiences. Respondents unanimously agreed that the environment was 
safe, caring and supportive and that effective systems were in place for safeguarding, assessment and 
supporting children with additional learning needs. Staff also expressed strong confidence in transition 
arrangements, the quality of relationships between adults and children and the centre's promotion of 
healthy and safe lifestyles. Leadership was viewed very positively, with staff reporting that leaders created 
an inclusive environment, supported children's achievements and prioritised staff well-being. They also 
indicated that professional development opportunities had positively influenced their practice and that they 
were actively involved in the centre's self-evaluation and improvement planning. Staff further highlighted 
strong communication with parents and meaningful engagement with the wider community, which 
enhanced children's learning experiences. Comments provided alongside the survey reflected a sense of 
pride and long-standing commitment among staff, a minority of whom commented they had worked at the 
centre for over 20 years and spoke warmly about seeing former children grow into successful young adults 
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